
In 2011, Rick Hayduk, a long-t ime and exper ienced hotel ier ,  was inspired to open a hotel  that  employed
indiv iduals wi th intel lectual  d isabi l i t ies wi th the goal  in mind of  posi t ively impact ing the l ives of  others and
giv ing everyone a chance for forward advancement in the hospi ta l i ty  industry.  Af ter  learning the ins and
outs of  the hospi ta l i ty  industry for  over three decades and becoming a t rue hospi ta l i ty  veteran, Hayduk
opened The Shepherd Hotel  in Apr i l  of  2022 with the help of  Rich Davies,  a th i rd-generat ion real  estate
developer,  and incredibly involved Clemson Alumni.  The Shepherd Hotel  s i ts in downtown Clemson, South
Carol ina.  The 67-room state-of-art  bout ique hotel  current ly employs over 100 indiv iduals,  30 of  whom are
indiv iduals wi th disabi l i t ies.  

T H E  C O M P A N Y  


T H E  R I G H T  B A C K - O F F I C E  A C C O U N T I N G  S O L U T I O N  

C A S E  S T U D Y

In addi t ion to f inding a hotel  account ing solut ion,  The Shepherd Hotel  a lso needed to
select  an internet booking engine, channel  management solut ion,  in l ine revenue
management solut ion,  and property management solut ion.  The company opted to use
APS’ award-winning and industry- leading al l - in-one solut ion for  independent hotels
that includes an Internet Booking Engine, GDS, Channel Manager,  PMS, and
Revenue Management.  APS offers the only plat form that can evolve seamlessly in
response to industry demands, wi th credi t  to a microservices archi tecture that
empowers cont inuous development and ref inement.

M3 and APS® (Above Property® Services) worked together to make The Shepherds
Hotel ’s in i t ia l  focus of  select ing i ts technology providers seamless, integrated,
scalable,  and of fer ing a t rue long-term partnership between al l  three companies a
real i ty.  This was achieved through an ef fect ive API integrat ion between M3 and APS.
The integrat ion between the two systems was designed to t ransmit  PMS night audi t
data into f inancial  data,  providing the abi l i ty  to see the f inancial  impact of  a day’s
operat ion accurately and instant ly.   

Aaron Shepherd, CEO & Co-Founder of  APS, stated, “Based on my exper ience
working with the M3 team to bui ld out the needed integrat ions for  The Shepherd
Hotel ,  I  can vouch for the engaged and exper ienced people behind their  company
and products.  When combining M3 Account ing Core and APS, hotel iers real ly do
have l imi t less capabi l i t ies to dr ive product iv i ty,  ef f ic iency,  and revenue.”

M3 and APS’ goal  was to provide The Shepherd Hotel  wi th the abi l i ty  to seamlessly
automate manual processes throughout i ts operat ions,  wi th an easy-to-use, intui t ive
system such that i ts unique workforce could part ic ipate in as many di f ferent roles as
possible.  The Shepherd Hotel  now has al l  the tools i t  needs in order to ef fect ively
and proact ively manage the f inance and operat ions facets of  the hotel .  

“The Shepherd Hotel  is  sending a message to a strained labor market that  wi th the
r ight  tools,  indiv iduals wi th disabi l i t ies can be a posi t ive source of  employment,”
shares Hayduk. “We stand to have an incredible impact on the employment outcomes
for people wi th disabi l i t ies.  To make this concept a real i ty,  we knew technology
would be the key to success. By streamlining the f inancial  and operat ional  tasks
associated with hospi ta l i ty  roles,  we are impact ing the 70% unemployment rate for
people wi th disabi l i t ies.”

T O P  I N D U S T R Y  H O T E L  T E C H N O L O G Y
P R O V I D E R S  W O R K I N G  T O G E T H E R  T O
F O S T E R  T H E  M I S S I O N  

As the entry point  to the M3 plat form, Accounting
Core  provides a set  of  easy-to-use modules that
streamline account ing funct ions and the abi l i ty  to
integrate wi th count less hospi ta l i ty  PMS and POS
systems. M3’s Account ing Core al lows hotel
owners,  management teams, and general  managers
access to an accurate snapshot across mult ip le
propert ies,  improving ef f ic iency and vis ib i l i ty  to
dr ive hotel  f inancial  performance. Account ing Core
was designed by hotel iers,  wi th hotel iers in mind, in
order to meet the shi f t ing needs of  hotels of  a l l
s izes. 

When on the look for  potent ia l  hotel  technology
solut ions,  Hayduk was aiming to select  vendors that
could of fer  a long-term partnership and a t ru ly
seamless, c loud-based, and integrated user
interface. “When seeing how M3 Account ing Core
could s impl i fy the workf low of  our back-of f ice
processes to be more ef f ic ient  and i ts abi l i ty  to
integrate wi th other key tech providers in the
industry,  I  knew i t  was the r ight  solut ion for  The
Shepherd Hotel . ”  Hayduk cont inued, “ I  a lso not iced
how M3 would al low us to scale as a company,
of fer ing an easy process to add propert ies to our
port fo l io.  Knowing that M3 would aid in the growth
of our port fo l io,  which in turn would provide more
intel lectual ly chal lenged indiv iduals to have
employment and grow their  professional  ski l l  set ,
made the decis ion to go with M3 easy.”  

Shepherd Hotels aims to add thoughtful ly designed bout ique hotels in or around col lege campuses that of fer
Inclusive Post-Secondary Educat ion ( IPSES) programs to fur ther their  impact on the community at  hand.
With th is in mind, the company was looking to f ind hotel  technology providers that  of fered the abi l i ty  to
scale easi ly in future per iods of  growth,  seamless integrat ions to other technology providers,  and solut ions
that would dr ive f inancial  performance in order to be able to better fund, manage, and foster the mission of
The Shepherd Hotel  -  to posi t ively impact the l ives of  others.


